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	Risk
	IDENTIFIED HAZARD
	PRECAUTIONS AND CONTROLS

	Swimming Pool fire procedures / exits: Not understanding fire drill and then children go missing.
	Leisure Centre/TSA staff to make pupils aware of fire drill procedure on arrival
	· Announcer at the Gala to make pupils aware of fire drill procedure on arrival over the PA at the start of the event.

· Co-ordinator to make schools aware of emergency exits.

· Individual Schools to be responsible for their own pupils throughout the event.  Police contacted immediately if a pupil has been reported as missing.

	Injuries through swimming or running on pool side: slipping, twisting, turning, sprinting, walking
	Injuries from physical exertion/fatigue or collision/falling down: Pulled/torn muscles, bone fractures, cuts and bruises, risk of drowning.
	· Staff should ensure students correctly warm up prior to activities/games

· Staff to ensure swimmers are given adequate rest time between races and competitors are limited to the number of races they can compete in

· Students should be made aware that there is NO running on pool side

· This should be announced over the PA at the start of the event.

· Individual schools should ensure adequate staff to student ratio at all times for their own pupils

· Organiser to ensure qualified, experienced staff are involved in supervising all activities including a life guard present AT ALL TIMES.

	Dehydration due to physical exertion in a hot environment
	Fainting, dizziness, nausea.
	· Schools to encourage pupils to take water with them on pool side

· Ensure water is available to all staff and pupils on pool side

 

	Getting cold
	Joint stiffness, Hyperthermia
	· Staff should ensure students correctly warm up prior to activities / games.

· Schools to make students aware of keeping their pupils warm i.e. wrapping themselves in their towels when on pool side and extra layers of clothes to put on between races.

	Staff present do not possess the necessary qualifications / experience / confidence.
	Drowning
	· Coordinator to ensure a life guard is present throughout the event who has the necessary experience and qualifications.

· Coordinator to ensure other staff are present throughout the event who has the necessary experience and qualifications to run a competitive Gala.

	Illness/injury from existing medical conditions or injuries
	Students fainting due to illness, aggravating existing injuries
	· Staff I/C each school to bring appropriate medical information and history of students 

· Ensure any relevant information is passed onto staff organising the event

	Pupils’ behaviour is inconsistent / unacceptable.
	Students behaviour levels falling below expectations could cause injuries through collisions, impact injuries, falling/slipping/tripping etc.
	· Staff I/C each school to ensure that students abide by the health and safety regulations throughout the event

· Staff I/C each school to ensure that students maintain the standards of behaviour expected at any event.

	Hazards in the swimming area and changing facilities not manned/checked.


	Injury from general misbehaviour or caused by inappropriate level of cleanliness.
	· Ensure swimming area and changing facilities are appropriate and free from potential hazards.

· Staff I/C each school to ensure students are looked after when using changing facilities

	Space available is insufficient for the size of the group/type of activity
	Injuries from collision/misbehaviour/falling are more likely when numbers are higher
	· Number of schools entered into the event are limited to 10 Number of participants from each school are limited to 10, therefore to have a maximum of 100 pupils on pool side at one time.



	No immediate first aid/equipment in place.
	No procedures/equipment in place could prevent the necessary immediate response to be undertaken when injury/illness occurs
	· Coordinator to ensure a qualified first aider, equipment and qualified life guard are present throughout the event.

	Safeguarding issues in relation to use of toilet facilities during the event


	Separate toilets, clearly marked for adult/pupil use


	· Activity organiser to brief all schools of relevant toilets to be used during the event.
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